
2020{�ª	
¡8�Z`F�	
Ø{ZċÖĄ��

�ÿĕKÁ�ľç�ĕK�



¡8�Z`F��

•  ÜÙƴç�ĕKŦ�FŷVŰœĿ�ŅŴĚ¸
fƨïIùŦƑƌƎƦƩƀŷŞōŴŐš	

•  ��	
– `FĭľO­��ľ,`Fĭľ�«ƔƥƆ	

•  Ã1%gƴ	
– ç�ƓƩƎƏƩ)}ŦġI	
– ŧŔŮşŦĚ¸ƊƜƏƩŦġI	
– Ě¸Ư{ÜŊŲŦ�äïIƊƜƏƩŦġI	
– ç��Ä�ŦġI	
	



ç�ƓƩƎƏƩ)}ŤŞņş�



ç�ƓƩƎƏƩ)}šŧƵ�

•  ÜÙƴç�ĕKŦ�FŷVŰœĿ�ŅŴĚ¸
fƨïIùŦƑƌƎƦƩƀŷŞōŴŐš	

	



ç�ƓƩƎƏƩŤţŝş�ŲŵŴ	
ƯŞŦůŦ�

• ƓƩƎƏƩ)}ŦƎƤƩƐƧƁŷ;ŎŴŐšŠĿőýĜŦI¸.
Űĵe.ŋB�œŬŕ�

I¸.ƨĵe.ŦB��

• őýĜŦî�ùŷ	�Ťý'ÎýŦƃƜƟƐƍźŷ�ŴŐšŋ
ŠŌŬŕ�

ý'ŦƃƜƟƐƍźŷ�ŴŐšŋ<û�

• ƓƩƎƏƩ)}Šŧ½§òóPŦSĦ)}ŷőÒ�œşņŬ
ŕŀ
¸ęĪƨÑÃęĪŦbc3ŤÃÒōśŒņ�


¸ęĪŦã!ŉűŪÑÃęĪŦbc�



ç�ƓƩƎƏƩŦ�-�

•  ý'Ŧ9�ƨá�Ťç�ĕKŦŻƘƧƎŰƊ
ƜƏƩŷî�œşĿ$�ŬŠŦƅƚƩƎŷăŇ	

•  $��ŧĿî��FŤç�ĕKŦÃÒÁŦ
�nŰŻƘƧƎţŢūŦ7/Ŧ@ăĿ�ŭÝ
ĒţŢƖżƥƩŹƌƗŷăņĿî��FŦ�
ŦdÏŦƅƚƩƎŷăŇ	



ç�ƓƩƎƏƩūŦSĦ�

•  1Aî�őšŤ�cŦƅƚƩƎ�ŷ;Ŏ:Ŵ
ŐšŋŠŌŬŕŀ	

•  §¬öŮŦø¬�ņŤţųŬŕ	
•  ŅţŚŦ
¸ęĪƨÑÃęĪšœşőÃÒō
śŒņ	

•  SĦŧĿç�ĕKŤi�ŕŴŐšů<ûŠŕ	

î�ƅƩƕƈ� ç�ĕK�Fľ� O­ç�U�

SĦƪƭAŅŚųƫľ�§4000&� 8�&�



ƓƩƎƏƩŊŲ�ĥčçū�

•  ç�ƓƩƎƏƩšœşĿ3A��î�œşĿý
'ÎýŦƃƜƟƐƍźŷ�ŝşņŌŚņ�ŧĿ
�ĥŷčçŕŴŐšŋŠŌŬŕŀ	

•  �ĥŧƖơƧƋƞŻƉ)}ŠĿç�ĕKŦd
ě�Ű�Ä�ŷÎçġIŕŴŐšŋŠŌŬŕŀ	

•  ŅţŚÎýŦƃƜƟƐƍźŷ�ŝşĿî��F
ŦƅƚƩƎŷăŝşōśŒņŀ�



�ĥūŦSĦŤŞņş�

•  �ĥūŦSĦŧ½§Ŀ�ĥĭūŉ��ņœ
Ŭŕŀ	

•  �ĥĭŧĿęĪêÐŷăņĿ�ĥġIėŉű
ŪSĦšœşőÃÒōśŒņ�

ŽƍƄƢ� %g� �Fľ� O­ç�U�

ƓƩƎƏƩ� 1A��Ŧ�Fŷî�œ
ŚT?�

§4000&� 8�&�

È�ĥ� 3A�9AŦ�Fŷî�
œŚT?�

§4000&� 8�&�

�ĥ�
�

10A��Ŧ�Fŷî�
œŚT?�

§8000&� 8�&�



×ĬGE)}ŤŞņş�

•  ç�ƓƩƎƏƩŧĿýĜŦGEŷƓƩƎƏƩ)}Ť
×ĬŕŴŐšŋ<ûŠŕ	

•  ç�ƓƩƎƏƩŦ×ĬGEŤţŝŚT?Ŀ�Ŧç�
ƓƩƎƏƩŊŲî�ŷœşůŲŇŐšŋŠŌŬŕŀ	

•  ç�ƓƩƎƏƩŦ×ĬGEŤţŴŤŧĿ�cŦî�
�ŷčcŕŴ�ćŋŅųŬŕŀ	
– Y�Ŧ20%	
– òóđĪPŦGEŦT?ŧ1{'ŦY�Ŧ20%ŀ2{Ü
�ıŧSĦŧÖÑœŬŗŸŀ	

– �ČŢŜŲů5�&��ŦT?ŤĢÒŕŴŀ5�&��Ŧ
T?ŧÌ��ŧÖÑœŬŗŸŀ	



×ĬGE)}ŤŞņş�

•  ç�ĕK�FūŦGE��ŤŞņşŧ¦�
 ³ŷ!ĎœşōśŒņ	

•  Y�ŤİœşŧýxÔC)ŤţųŬŕ	
•  ×ĬGEŧç�ĕKŦƝƣƛžŰƅŻƎţŢ
ŠůCáŒŗşņŚśŌŬŕŀ	



őî�ŦƯŞŦƈƍƌƗ�

­�

Ɲƣƛž�

ƊƜƏƩ�



ƨ�ÞR¥|¨¹Õ|	
ƕƇƑƈ¥�(ơƧſƧƁ

éƭ�Ľ
	

ƨí�Lp¥|�h­|	
Ġįô?ơƧſƧƁ	

éƮ�	
	

ƨ
H
Ŧ%­|	
ƕƇƑƈ¥ĠįơƧſƧƁ

éƮ�	
	

4*1.1�ĥŦƘƈƎƊơƩ
šţŴ�





ŧŔŮşŦĚ¸ƊƜƏƩ�

h.ps://peraichi.com/landing_pages/view/hajimete-no-kigyou	
î�ù¼Ť�ŖŃŅţŚŦA+ńŷ¥ņşůŲŝşōśŒņ	



Ě¸3{ÜŊŲŦ�äïIƊƜƏƩ�
h.ps://risshi.or.jp/3nen_keiei/	

î�ù¼Ť�ŖŃŅţŚŦA+ńŷ¥ņşůŲŝşōśŒņ	
	



ƇƠŻƧƎƊƜƏƩƨēÉ�ů<ûŠŕ�

•  O­��ŷ_ŮšœŚĿç�ĕKŦ�Fš
ƇƠŻƧƎŠƊƜƏƩŰēÉ�ŷĮ"ŕŴŐš
ů<ûŠŕŀ	

•  �ƴƇƟƧƀRĤĈ|ĿƇƟƧƀRĶÂ|Ŀƃ
ơƙ�Ä�ţŢ	

•  O­��ŋēzŦT?ŧĿēz�ŧË�Š
ŕŀ	

•  ŉ¾ĝŤŉX�ŎōśŒņ�



ç�ƓƩƎƏƩŤţŴŤŧƵ�

•  ç�ƓƩƎƏƩŧĿç�ĕK�FŠŅŵŨĿ
ĐŠůţŴŐšŋŠŌŬŕƪl²Ņųƫ	

•  
+×Ĭ)ŤţųŬŕŀ	
•  y©ŒŵŴ�ŧĿ¡8�Z`F�ŬŠőğ
ñōśŒņ	

•  ��ƴO­��ĿO­ąaĿ�«ƔƥƆĿë
64ĘaĿ­Ó#a	



c�ƜƩƍźƧƁŤŞņş�

•  ½§é1M¤�ļ11 -12 ŤĮ"œşņŬŕŀ�
•  dě�Ŧ+Ŧ įŤĮ"œşņŬŕŀ�
•  ƓƩƎƏƩ)}Ŧ0��Ű�Ä�ŦÃÒÁ
ţŢ½JĿŉ�ňœşņŬŕŀ�

•  ¡8�Z`F�Ŧ�ŧĿŠŌŴśŎő7/ű
ŶœōŉĹņņŚœŬŕŀ�



ƓƩƎƏƩ)}ŦÃÒ
��

•  ƓƩƎƏƩ)}ŦÃÒÁŷĊďœşņŬŕŀ�
•  Ł3��ŦI¸ƛƧŷ�nœşŌŚâw£�Œ
ŸŦƓƩƎƏƩ)}ÃÒē~ł�

ľh.ps://youtu.be/Gxk3TZFUSHc	

•  ŁË�ƃƜƟƐƍźŊŲ¨�ƃƜƟƐƍźū÷ŏ
Ŵļtvú=ŒŸŦƓƩƎƏƩ)}ÃÒÁł�

ľh.ps://youtu.be/zWulEDufVM0	



ƓƩƎƏƩ)}ľKPI�
•  ƭ�Šůî�œşōŵŴ�ŷVŰŕ	
•  �F$�ľÏNƳAľ→ļÜºľƱƬA	
•  ƂƈƎ7/ľÏNƭƱAľ→	ÜºľƭƱƬA	

•  Ʋ§ ÊŦî�ù�	
– ƂƈƎ7/ūŦî�ù�ƨƨƨ39A	
– �F$�ūŦî�ù�ƨƨƨ8A�

	
•  I¸.B�`F�ŤƓƩƎƏƩŦI¸ķŷƅ
ƚƩƎœşĸōŐšŤűųĿ�°ŤŞţŏşņō�





�ŅŴĚ¸f@Wŋŉ�ņŦ�üŷ
î�œŅŇƕƇƑƈƛƌƋƧƁ��



ç��Ä�ľ�å�

•  ½§éư«¤�ļ14 -16 	



ç��Ä�	
9§10�ŤïIùBŎŤĮ"�

•  9§10�ŤƢƐƟƩŹƣŷăņŬŕŀ	
•  �ŅŴïIùŦ�ŋĵŬųĿ
¸ŷÖqŒŗ
şņō�Ä�šœşĮ"œŬŕŀ	

•  ïIùŦ�ŧŘũĿő7/ōśŒņ�



ƝƧƒƩ�ĉ�

•  O­ļ���ľ�«ļƔƥƆ�uÓļÚ��àsļřŲ	
•  O­ļąa�­Óļ#aľ�Óļ£� �ľâwļ£� �	
•  tvļú=�o¯ļĖ�ľÇģ<]a���ļĳ �	
•  ĭ�ļ� �´ĩļ�ą�·w�»ľ5µļ¶À �	
•  Ísļ> �ìrļÀ\ħ�ľ�Ĩļĳk �ĆļÆa �	
•  ĂĔļ�Ğ��®ļ£aľā·d	
•  jÓļD�ľë6ļ4Ęa�±ļĴ� �âwļ�a�	
•  Ü:ßļþ� ��ÅļĳĴľ �èvļţţľ �o¯ļ�æ�	
•  ĺÓ#a�ťŧšůŭľ�ļĲ��ľZ9�¢	
•  o¯�m�^àÐaľ�Qą= �Īa��	
•  Ā¿ðĻ�ī«£[��



ƃŹƝƧƒƩŷ2ĵœşņŬŕ�

•  ƓƩƎƏƩ)}Űç��Ä�ŷ�õŤÛų
�ŏşōŵŴ�ŷ2ĵœşņŬŕŀ	

•  ŉ¾ĝŤŉXŊŎōśŒņ�


